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Which current problem will you try to What are the needs of your target group? Which of the Programme’s priorities 3
solve in the project? Why did you come up with the idea to match the idea of your project? g
implement the project? 3
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Why exactly do you In what ways are the What competences and For whom is the project  What will you improve in §
wish to implement such  achievements or the organisations will be intended directly? Who your target 3
a project? process of the project necessary to implement the will be the main group/organisation? §
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“Education Problem to be Solved ™ \

unique? project successfully?

beneficiaries?

Clear, encompassing the overall aim of the entire project (not a single specific activity). It may reflect the intention to solve a particular

problem, to make an impact, to implement a new feature \

Objectives answer the question: what do we intend to do to achieve the goal? These are the steps towards the goal of the project. After

completing all objectives, the goal of the project will be achieved. Set from 3 to 5 objectives.
achievable, relevant and time-bound

They must be specific, measurable,

Project Activities Project Activities

Project Activities

Project Activities Project Activities

Project Activities

Activities are specific actions (meeting, training, product, process, etc.) that lead

The result is your achievement after completing the activities and objectives. It may be tangible (a book, a programme, etc.) or intangible

(new skills, changes, established networks, etc.).

to the established objective
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Activities to Disseminate Project Results:

It is important to spread the word, to share your achievements, if it is useful, with larger groups, not just the project participants.
What specifically you will deliver/send/distribute/transfer, etc., to whom, and in what format.

Impact (qualitative and quantitive) on Project Participants, Methods and sources

Participating Organisations and other Stakeholders

to measure the foreseen impact

After successfully completing all activities planned so far, you will make an impact. Describe it here at different levels. Impact is how
your completed activities changed the attitudes and work methods of organisations or individuals, made something easier or
introduced something; maybe you gained more recognition from other organisations, etc. Impact indicators can be qualitative and
quantitative, so set up measurement options to verify that you have made the impact.
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Project budget (underline) : 30.000 EUR / 60.000 EUR
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