
Name of the project:

An educational problem you will
solve

The needs of your community E+ Program priorities (general
or special)

Motivation of your
organization

(partners)

The aim of the project:

Project objective 1
(Work package 1). 

PROJECT MANAGEMENT

Project objective 2
(Work Package 2)

Project objective 3
(Work Package 3)

Package activity (stage) 1.1.

Project target
group(s)

The innovation you
create

What international org.
necessary? What kind?

How many?

Project results 1

Impact of the project at local/national level Impact of the project at the European levelImpact of the project on participants,
organizations, other interested parties

Project results dissemination activities:

Project visibility activities:

M
anagem

ent, team
 and com

m
unication w

ith partners, project sustainability

Competences and
skills you will

develop

Package activity (stage) 1.2.

Package activity (stage) 2.1.

Package activity (stage) 2.2.

Package activity (stage) 3.1.

Package activity (stage) 3.2.

Project results 2 Project results 3

What is unique about
the project's

achievements or
process?

What competencies will be
needed to successfully
implement the project?

Project budget (underline): EUR 120,000 / EUR 250,000 / EUR 400,000

The name of the project must be short, attractive, but also reflect the main idea of ​​the project

Why exactly do you
want to implement

such a project? 

What are the needs of your target
group - why do you want to

implement the project?

Which program priorities match your
project idea?

What problem do you feel the project
will solve?

Who is the project directly
aimed at? Who will be the

direct beneficiaries?

What will you
improve in your

target
group/organization?

Clear, including the overall goal of the entire project (not one specific activity). It can reflect the ambition to solve a problem of your choice,
achieve impact, introduce innovation

A work package is a group of activities aimed at one common specific goal that meets the following aspects: 1) has one common specific
goal; 2) includes various types of activities to achieve that specific goal; 3) after implementing activities, tangible/intangible results

measured by appropriate qualitative/quantitative indicators are achieved; 4) milestones.

Activity - a specific action, stage (meeting, training, product, process, etc.) which, if implemented, will bring you closer to the fulfillment of the package.

The result is your achievement after the implementation of activities and tasks. It can be tangible (a book, a program, etc.) or it can be
intangible (new skills, changes, networks created, etc.). 

It is important to spread the word about what you have achieved and if it is useful to wider groups than just the project
participants. What specifically and to whom, when and in what format you will deliver/send/distribute/transmit etc.

By successfully implementing all the activities planned so far, you will make an impact. Describe it here at different levels. Impact - this is how the
activities you have experienced have changed the attitudes of organizations or individuals, work methods, made something easier, implemented,

perhaps gained more recognition from other organizations, etc. The effect can be qualitative and quantitative - imagine how you will measure it and
know that you have achieved it.

H
ow

 w
ill you act equally, resolve conflicts, com

m
unicate, archive results
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